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 Part 1: For Decision 
 

ITEM NO. 

 

 
 

REPORT OF  
THE STRATEGIC DIRECTOR FOR PLACE 

 
 

TO THE CITY MAYOR FOR PROPERTY / REGENERATION BRIEFING  
 

ON 29th May 2018 
 

 
 
A5063 Trafford Road Corridor – Growth Deal 3

 
 
RECOMMENDATIONS: 
 
 
That City Mayor Approves: 
 

a. Salford City Council’s commitment to provide up to £4.5m of match funding to 
support the project   
 

b. Urban Vision professional fees associated with Stages 1 to 3 of the DSPA in 
the sum of £880,000 which will be drawn down from the £4.5m commitment 
 

c. To delegate Authority to the Strategic Director for Place in consultation with 
the S151 officer to Submit the Outline Business Case (OBC) to Greater 
Manchester Combined Authority for review 
 
 

 
 
 

 
 
EXECUTIVE SUMMARY: 
 
 
Details of the Growth Deal 3 submission were endorsed by the City Mayor on 16th 
May 2016.  The report proposed a number of schemes, including the Trafford Road 
improvements, as outlined in this report. Following a prioritisation of schemes 
submitted by districts this project received approval from the Greater Manchester 
Combined Authority in March 2017. This report outlines the progress on the 
development of the project and seeks approval to the next steps towards delivery of 
the project. 
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MediaCItyUK and the Quays is already one of the UK’s most successful regeneration 
projects with over 1,000 businesses providing 30,000 jobs and 10,000 residents 
living there. An independent economic assessment concluded that employment will 
increase by a further 18,500 jobs and the population will grow by 34,000 by 2040. 
 
With such a high volume of growth predicted, Salford City Council conducted a 
feasibility study to understand the potential impacts of this growth on the highway 
network. The study concluded that the Trafford Road corridor would become 
increasingly congested and would therefore hinder the predicted growth for the area. 
In order to support this growth the study recommended a series of junction 
improvements on this corridor. 
 
The Trafford Road corridor itself is a key transport artery which runs from the M602 
down through to Trafford and provides a vital highway connection to MediaCityUK.  
 
The project aims to improve the infrastructure to deliver: 
 

• Improved capacity for vehicles 

• Reduce congestion 

• Improve pedestrian and cycle connectivity 

• Support continued growth 

• Better neighbourhood connections 

The scheme will achieve this by introducing updated layouts at key junctions and 
enhancing facilities for pedestrians and cyclists along and across the corridor. 
 
The Growth Deal 3 funds must be spent by the end of March 2021. To achieve this it 
is necessary to submit the Outline Business Case for Growth Deal funding by June 
2018, and start works on site in February 2020. 
 
The overall project is valued at £15m comprising £10.5m of Growth Deal 3 funding 
and £4.5m of local match funding by SCC.  
 
 
 

 
 
Appendices:  
Appendix A: Trafford Road Corridor Plan 
Appendix B: City Mayor Briefing Growth Deal 3 16th May 2016 
Appendix C: City Mayor Briefing Growth Deal 3 14th May 2018 
 

 
 
KEY DECISION: Yes.  
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 DETAILS: 

1. Background 

1.1 MediaCityUK and the Quays is already one of the UK’s most successful 
regeneration projects with over 1,000 businesses providing 30,000 jobs and 
10,000 residents living there. An independent economic assessment 
concluded that employment will increase by a further 18,500 jobs and the 
population will grow by 34,000 by 2040. 

1.2 With such a high volume of growth predicted, Salford City Council conducted a 
feasibility study to understand the potential impacts of this growth on the 
highway network. The study concluded that the Trafford Road corridor would 
become increasingly congested and would therefore hinder the predicted 
growth for the area. In order to support growth the study recommended a 
series of junction improvements on this corridor. 

1.3 The study predicted the following junctions along Trafford Road would operate 
 beyond capacity when taking into consideration the additional development 
 and associated traffic growth in the area: 

• Trafford Road / Broadway 

• Trafford Road / The Quays 

• Trafford Road / Ordsall Lane 

• Trafford Road / Exchange Quay/ Clippers Quay 

• The Quays / Waterfront Quay 

• The Quays / Furness Quay 

1.4 Salford City Council submitted a bid to fund a major infrastructure project 
through the GMCA Growth Deal 3. Details of the Growth Deal 3 bid were 
presented to the City Mayor on 16th May 2016.  In March 2017 the Greater 
Manchester Combined Authority, confirmed funding approval for highway 
capacity improvements on the A5063 Trafford Road corridor, through the 
Growth Deal Round 3 funding arrangements. 

1.5 The Trafford Road project aligns with the key strategic aims from Salford 
2025: a Modern Global City by:  

• Encouraging growth by supporting new businesses in a high-priority 

regeneration area; 

• Providing additional highway capacity that will enable more ambitious 

development proposals to be accommodated; 

• Improving existing transport links and supporting access to additional 

new homes, culture and sport; 

• Supporting the development of the area by enhancing and accelerating 

opportunities for growth and ensuring the continued success of existing 

facilities in the area. 
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2. Scheme Proposals 

2.1 The scheme proposals are as follows: 

• To review and improve the junctions detailed above to operate more 

efficiently and improve capacity 

• To enhance the Trafford Road corridor by improving capacity, 

redefining the central reservation, carriageway and footway widths 

• Review existing materials and ensure consistency throughout the 

corridor 

• To investigate the opportunity to incorporate a cycle route either on the 

corridor or as an alternative route 

• Improve pedestrian facilities throughout  

• To support and complement existing and future development  

3. Progress to Date 

3.1 Initial design development has been undertaken to determine the junction 
improvements that can be delivered to improve traffic flow along the route 
alongside improving cycling and walking connections on the corridor. An 
Outline Business Case (OBC) is currently being prepared to demonstrate the 
viability of the project. This will be submitted to TfGM for approval in June 
2018. 

4. Programme 

4.1 The enhancements have been designed in such a way to support predicted 
growth in the area, by increasing traffic capacity at the signal controlled 
junctions on the corridor and decreasing the overall time to travel along the 
corridor. The changes proposed include full junction re-signalisation, 
improved signal timings, improved pedestrian and cycling facilities and the 
enhancements to the public realm along the length of the corridor. 

4.2 In order to satisfy the GMCA Growth Deal Gateway Review Process, there 
are two key Gateway Approval Stages; Outline Business Case (OBC) and 
Full Business Case Approval (FBC). Funds are drawn down by districts 
based on actual expenditure at each approval stage. 

4.3 The terms of the Growth Deal 3 bid are that all monies must be spent by the 
end of March 2021. The outline programme anticipates that a Full Business 
Case will be submitted in the second quarter of 2019 and that works will start 
on site in February 2020 and construction will be completed over a 14 month 
period by the end of quarter one of March 2021.  

4.4 The project milestones are detailed in the table below: 
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Milestones Original forecast date 

Detailed Design Commission  June 2018 

Outline Business Case Submission June 2018 

Detailed Design Completion February 2019 

Tender Action and SCC Approvals 
complete  

July 2019 

Full Business Case Submission September 2019 

Start on site  February 2020 

Completion March 2021 

Snagging / commissioning  April 2021 

Retention period end April 2022 

 

4.5 Site works will be coordinated with the improvement works on the 
Manchester Salford Inner Relief Route at Regent Road which are 
programmed to start in summer 2018. 

4.6 The Outline Business Case is currently being developed in consultation with 
TfGM. It is anticipated that this will be submitted for approval in June 2018. 
Conditional approval of the OBC would then allow SCC to reclaim all costs 
accrued in developing the project up to that stage.  

5. Costs & Funding  

5.1 Funding has previously been allocated to develop the project to date from the 
Salford Regeneration Capital Programme. 

5.2 The overall project is valued at £15m comprising £10.5m of Growth Deal 3 
funding and £4.5m of local match funding from Salford Council. 

5.3 The Growth Deal process as approved by the Combined Authority requires 
that districts initially fund the project to develop a business case for approval 
and reclaim expenditure once outline and full business case submissions are 
approved. 

5.4 For the project to progress there needs to be a commitment from Salford City 
Council to provide the £4.5m match funding. An application for Capital 
Funding has been made in the sum of £4,500,000 spread over the next three 
financial years and there is an allocation identified in the 2018/19 approved 
Capital programme. However, Salford has also identified potential S106 
contributions from developers that may supplement the Capital Funding, but 
these are yet to be assigned to the Trafford Road project. 

5.5 If some (or all) of the S106 contributions are assigned to the Trafford Road 
project then the amount of borrowing required by Salford will be reduced. In 
the longer term it is anticipated that these developer contributions could 
potentially cover all of the Salford contribution to the project..  

5.6 The detailed business case and design work for Trafford Road will be 
undertaken by Urban Vision. In accordance with the Development Services 
Partnering Agreement they have prepared a quotation of £880,000 to deliver 
services associated with Stages 1 to 3 which will run up to the completion of 
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the full business case submission in September 2019. The final details of this 
fee proposal are to be reviewed by the Strategic Director for Place prior to 
formal appointment taking place. 

5.7 In addition to the Urban Vision fee an estimated allowance of £1.1m will be 
needed to cover 3rd party costs associated with developing the scheme. This 
will be covered within the overall scheme construction cost. The allowance is 
built up from the following items and will be subject to approval as individual 
commissions are issued: 

 
1. Transport for Greater Manchester traffic modelling £100k 

2. Transport for Greater Manchester traffic gateway review £12k 

3. Costs associated with the designing and investigatory works associated with 

statutory diversions  £600k 

4. Site investigation costs £300k 

Total £1.1m 

 

5.8 Following OBC conditional approval, the scheme will move into detailed 
design and development of the Full Business Case. This includes the 
procurement of a contractor for the work which will come to procurement 
board for approval prior to construction of the project on site. Costs for the 
next stages will be subject to future approvals. 

6. Consultation 

6.1 A detailed design will be developed that can be presented for public 
consultation. This will be developed in close consultation with the Executive 
Members and local councillors. A comprehensive consultation and 
engagement plan is currently being developed to ensure engagement with 
multiple stakeholders including local residents, developers, Traffic 
Management Unit, cyclists, pedestrians, motorists and local businesses etc. 

6.2 The consultation and engagement plan will be developed with Ward and 
Executive Members. 

 
 

 
 
KEY COUNCIL POLICIES:  
Salford 2025, a Modern Global City. 
Transport in Salford 2025. 

 
EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 
 
Social Value 
 
The scheme will be procured in accordance with public procurement principles and in 
accordance with the City Council’s Contractual Standing Orders.  
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It is anticipated that tender will incorporate an element aimed at maximising social 
benefits to Salford residents and businesses. 
 
More widely, engagement is also taking place with the University of Salford and 
Salford City College in connection with recruitment, analysing data and the market 
place with regard to construction projects in Salford. 

 
 
ASSESSMENT OF RISK:  
 
Low: A robust risk management process has been implemented, commencing at 
project inception stage.  A risk register has been established and this is being 
maintained as a live document which is reviewed periodically and updated following 
any noteworthy changes to the situation. 

 
 
LEGAL IMPLICATIONS Supplied by: Paul Haley Senior Legal Officer Tel 234 3699 
and Tony Hatton, Principal Solicitor, Tel. 219 6323 
 
Part V of the Highways Act 1980 provides various powers under which a highway 
authority may improve the highways for which it is responsible.  These include the 
variation of relative widths of carriageways and footways; the construction of cycle 
tracks and the planting of trees.  Section 23 of the Road Traffic Regulation Act 1984 
provides that a local traffic authority may establish pedestrian crossings, and shall 
give public notice of such proposals.  Such signage and road markings as are 
required by the Project must be implemented as provided by the Traffic Signs 
Regulations and General Directions 2016. 
 
As identified in the body of the report Urban Vision Partnership Limited has been 
appointed to provide professional services under the exclusivity terms set out in the 
Development Services Partnership Agreement, which itself has been procured in 
accordance with Public Contracts Regulations and the Council’s Contract Standing 
Orders. The threshold for UV Highway Services to undertake work was extended by 
an earlier report based upon UV demonstrating that they will provide the best option 
in terms of project delivery 

 
There is reference to some potential funding for the works being from S106 monies, 
and any expenditure on the project from those monies must be in accordance with 
the terms of the relevant planning obligations under which the section 106 monies 
were received by the Council. Should the Council allocate S106 funding outside of 
the conditions within the agreements, or outside the timescales, or in breach of the 
Regulations, a developer may challenge that decision and claim back contributions. 
 
It is also noted that any future procurement for works to be undertaken as part of the 
project will be in compliance with the Council's Contractual Standing Orders and 
Public Contracts Regulations.  
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FINANCIAL IMPLICATIONS Supplied by: Natalie Birchall Strategic Finance Manager 
Ext 0434  
 
The overall funding required for the project is £15m comprising £10.5m of Growth 
Deal 3 funding and £4.5m of local match funding by SCC over 3 Financial Years, 
2018-2021. 
 
In accordance with Growth Deal rules, Salford City Council will cash flow the project, 
to facilitate the preparation and approval of the outline business case expected in 
June 2018. 
 
Any potential S106 contributions may reduce the USB required from the council.  
The scheme will be monitored to ensure delivery within approved budget. 
 
 
Revenue Implications 
 
Revenue implications will be considered on future reports 

 
 
PROCUREMENT IMPLICATIONS supplied by: C Flisk Category Manager Ext 6245 
 
Urban Vision Partnership was procured through a fully compliant OJEU 
process.  The services outlined within the report are delivered under the exclusivity 
agreement. The procurement team will support urban vision with any additional 
procurement activities for third party services in line with the council’s contractual 
standing orders 
 

 
 
HR IMPLICATIONS 
Not applicable at this stage. 

 
 
OTHER DIRECTORATES CONSULTED:  None 

 
 
CONTACT OFFICER: Sarah Alves Tel no: Ext 4918 

 
 
WARDS TO WHICH REPORT RELATES: Ordsall 
 
 
 
Appendices:  
Appendix A: Trafford Road Corridor Plan 
Appendix B: City Mayor Briefing Growth Deal 3 16th May 2016 
Appendix C: City Mayor Briefing Growth Deal 3 14th May 2018 
 
 


